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Our motivation
• Even though the Supply Chain Due Diligence Act does not affect us directly, 

we are indispensable as part of the value chain of our business partners and 
are therefore indirectly affected

• As a company, we are responsible not only for our own business areas, but 
also for possible human rights violations and environmental impacts that 
may occur along the entire value chain

• We are aware that we have an impact on the entire value chain through our 
actions and decisions and must act responsibly accordingly

• By addressing the requirements of the LKSG and actively advocating for 
compliance with human rights and environmental standards, we can help 
promote sustainable business practices and thus be successful in the long 
term



Establishment of a sustainability team

2022 
Establishment of a sustainability 
team consisting of employees 
from the following departments:
• Quality assurance
• Purchasing / Sustainability
• Product design
Regular exchange for the 
preparation of necessary 
documents

Support from a Master's student 
in the implementation of 
sustainability issues and the LkSG

2024 
Regulary exchange with the management



Materiality Analysis -
Topics



Risk analysis - Risks
Identification of the risks by:

• the help of country-specific CSR risk checks 

• Conducting expert interviews / visits to the origin

• Questionnaires to identify potential risks in the countries of origin

Prioritizing risks according to the principle of appropriateness and 
effectiveness:

Our risk analysis shows the most important origins 

• In terms of purchased quantities

• Customer sales within one year

CSR Risiko-Check | Agentur für Wirtschaft & Entwicklung (wirtschaft-
entwicklung.de)

https://wirtschaft-entwicklung.de/wirtschaft-menschenrechte/csr-risiko-check
https://wirtschaft-entwicklung.de/wirtschaft-menschenrechte/csr-risiko-check


Risk assessment

Our main countries, based on the risk analysis (imported 
quantity, importance for customers and existing risks at 

origin) are:

China India Kenya

Assessment of the severity (possible negative impact) and 
the likelihood that this impact will occur

Quelle: Schritte des CSR-Risikomanagements (DE) 12_2020_2

20 risks were identified and recorded 
in the evaluation of the 2024 risk 
analysis for further processing



Prevention measures

• Prefer to buy certified goods
• Random and risk-oriented analysis
• Minimum Supplier Requirement: 
 Agree to our Code of Conduct

• External and internal complaint management 
established

• FairBioTee Projects
• Visits to the origin
• Discussions with experts



Certifications

• Fairbiotea - Our own tea farm 
projects in China

• EU Organic, Bio Suisse, NOP

• Naturland

• Rainforest Alliance

• Fairtrade and Fair Trade USA

• Family-friendly company 
award
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K&K Goes Green  
• Under the slogan K&K Goes Green, the topic of 

sustainability is being brought more into the focus 
of the company

• internal processes are optimized and made more 
efficient 

• Involvement of all employees by submitting 
suggestions and ideas

• Raising awareness of sustainability among 
employees



Projects implemented since 2022
• Conversion from conventional to organic vegetable and fruit box
• Timers installed on water boiler
• Switching to more ecological consumables and cleaning products
• Power strip with toggle switch installed
• Climate-neutral mailing
• Job bike
• K&K offers employees free use of public transport



Projects implemented since 2022
• Orders/ delivery notes/ invoices digitized as far as possible

• Christmas cards and annual calendars (Christmas gift to partners) have been 
made more sustainable in:

- Sustainably certified paper 

- Paper thickness reduced

- Christmas cards will be dispensed with, instead the calendar will receive a   
banderole (also sustainable paper) with greetings

• Donation of the tea samples

• Business trips preferably by train

• Participation in the environmental campaign "Bremen cleans up"

• Supporters of the children's hospice Löwenherz and SOS Children's Village 
Bremen



Declaration of principles

• Writing down our fundamental corporate values
• Commitment to respect and uphold human rights
• Taking responsibility for our value chains
• Communication of our responsibility



Code of Conduct 

Extern 

Communication of concrete 
requirements to our suppliers
• Compliance with human 

rights
• Compliance with 

environmental standards
• General Business Practices

Intern 

Communication of the Code of 
Conduct to our employees



Participation in Sustainability 
Working Groups

• AÖL  - Assoziation ökologischer 
Lebensmittelherstellerinnen und -hersteller e.V.

• German Tea and Herbal Tea Association: 
Development of an industry solution for a common 
grievance mechanism



Gender equality
• Presentation of the proportions of men, women and diverses
in the company
• In terms of gender distribution, there is a clear overhang 
among women
• Diverse employees are not known
• Measure: We will continue to recruit new hires only on the 
basis of qualifications and will therefore not take any measures



Age structure

• Analysis of the age structure of the company

• Identify potential workforce gaps and create 
succession planning plans

• Creation of measures to promote the career 
development of younger and older employees

20%

16%

36%

20%

8%

Altersstruktur K&K

1960-1970 1970-1980 1980-1990 1990-2000 2000-2010



Complaint managememt

Complaint management system 
implemented to ensure that 

complaints/objections/comments 
from stakeholders are taken 

seriously and dealt with 
appropriately

Complaints Committee is part of 
this system and consists of 

experienced staff who investigate 
complaints and find remedies to 

resolve the issue

Complaints/objections/  
information possible by 

telephone, e-mail, letter or in 
person

See: Contact - Kloth & 
Köhnken Tea Trade (kktee.de)

Complaints received are 
regularly reviewed and dealt 

with in accordance with 
anonymity criteria in order to 
reduce the risk of complaints 

in the future

The annual evaluation of the 
complaints received is an 
important part of the risk 

analysis



Outlook
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